
 
 

Leadership, Mentoring and Coaching  
Advanced Level Three IDI Course 

 
The purpose of this course is to further develop the instructor skills of the POST 
instructor who is interested in developing their skills in leadership, mentoring and 
coaching as an instructor. While this course is a requirement for all who wish to earn 
advanced level certification, any law enforcement instructor may attend the course. This 
is an opportunity to increase your knowledge and skills in this critically important area of 
training.  
 
Topics will include:  
   Traits of Effective Leaders  
   Principle Based Leadership 
   Servant and Positional Leadership 
   Leading, Mentoring and Counseling the Generations  
   Multi-generational Leading 
   Mentoring in the Training World 
   How to be an Effective Coach to an Instructor 
 
Locations:  
September 3-4, 2008 – Los Angeles  
February 24-25, 2009 – San Diego 
May 27-28, 2009 – Sacramento 
 
This course is a requirement for completion of IDI Level Three. The course has an 
instructor theme and is also available to instructors who may not be participating in the 
IDI process or who have not reached Level Three. 
 
Certified course hours: 16.  POST course control number: 9070-21722-07 
 
Fee: POST Plan IV is used for this course. There is no tuition for the course, and there 
is reimbursement for travel and per diem expenses. However, the student's agency 
must be a POST reimbursable agency. Reimbursement for travel and per diem is either 
via TRR or Letter of Agreement (LOA). 
 
To enroll: Telephone the San Diego Regional Training Center 858.550.0040 – or online 
at www.sdrtc.com.  


